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PrévAction 

       625 Montreal Road 
       Cornwall, ON 

K6H 1C3 
 

       March 27, 2009 
 
Justice Normand Glaude, Commissioner 
Cornwall Public Inquiry 
709 Cotton Mill Street 
Cornwall, ON 
K6H 7K7 
 
Dear Justice Glaude: 
 
 Enclosed you will find our interim report representing the culmination of our 
research that began in 2006.  We are presenting to you the results of this research and the 
feasibility plans for our healing and reconciliation recommendations.   
 

Our recommendations are based on all active research work undertaken and 
including discussions with PrévAction subcommittee members, i.e., Community 
Education, Prevention, Community Renewal, and Caring; and, discussions with survivors 
and community members during 2006, 2007, 2008, and 2009. 
 

We look forward to being apprised of your decisions. We remain faithful servants 
to our community’s quest concerning healing and reconciliation. 
 
 
Sincerely, 
 
 
Patrick Finucan, Vice-Chair, PrévAction for 
Richard Allaire, Chair, PrévAction 
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 PrévAction, a citizen’s and leadership group involved with the Cornwall Public 
Inquiry’s Phase 2: Healing & Reconciliation and the members of the five PrévAction 
subcommittees, have been meeting since 2006.  Assuming the role of community 
catalyst, the PrévAction members, through various active research activities sought 
information and dialogued with survivors, civic leaders, and community service providers 
to gain a deeper appreciation and better understanding of existing community dynamics 
relating to sexual abuse and its prevention.  The ensuing Phase 2 submission presented to 
Commissioner Glaude reflects the present community dynamics and presents suggestions 
for the best paths to follow in the community’s quest for healing and reconciliation. 
 
  

PrévAction Support of the Survivor 
Leadership Initiatives 

 
Community Education 

Initiatives 
 

 
Child Advocacy 

Centre of Cornwall & 
Area 

 

 
Boys & Girls Club of 

Cornwall/SDG 

Community Renewal Activities 
 

The PrévAction submission’s priorities are focused on three main program 
components: the Community Education Initiatives, the Child Advocacy Centre of 
Cornwall & Area, and the Boys & Girls Club of Cornwall/SDG.  Within these healing 
and reconciliation projects, PrévAction envisions the inclusion of survivors of historical 
and present sexual abuse, in leadership and/or in advisory and participatory roles.  
 
Community Education 

Sexual abuse cannot be totally eradicated from society; nevertheless, increasing 
awareness and understanding can enhance its prevention. Research conducted by 
PrévAction and EKOS clearly indicates the need for the dissemination of information 
about sexual abuse and its prevention through available sources, i.e., media campaigns, 
school-based Grades 1 to 12 programs, community forums, enhanced resources from 
community service providers, etc. This research has also highlighted the need to provide 
information to children, youth and their parents/caregivers about the dangers associated 
with sexual abuse and the Internet and proposes the involvement of a specialist OPP 
officer to provide information and resources concerning sexual abuse/predators and the 
Internet. The PrévAction submission suggests that Cornwall and S.D. & G. area becomes 
a pilot site for a comprehensive community education program; that research be 
undertaken at designated intervals and at the end of the 5-year pilot; and that findings be 
presented to Provincial Ministries for discussion and possible program dissemination 
throughout Ontario. 
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Child Advocacy Centre of Cornwall & Area (CAC) 
 PrévAction and the CAC subcommittee members propose the creation of a single-
site child-friendly collaborative entity to respond and to provide resources and referrals to 
children, youth and their families affected by sexual abuse; to launch collaborative 
partner organization investigations of sexual abuse charges; and to prepare children, 
youth and their families for court appearances and testimonies.  Existing key child-
focused community agencies, including the Children’s Aid Society of the United 
Counties of Stormont, Dundas & Glengarry; the Cornwall Community Police Service’s 
Sexual Assault And Child Abuse Unit; the Victims Witness Assistance Program 
(VWAP); the Family Counselling Centre of Cornwall & the United Counties, the Ontario 
Provincial Police, the Children’s Treatment Centre, the Survivor Leadership Group, and 
the Survivors of Sexual Assault (SOSA) have already agreed to partner and, for some, to 
locate the offices of some of their employees on the premises of the CAC.  After 
analyzing gaps in services to children and youth, PrévAction suggests in its submission 
the addition of 1.5 child victim witness assistant program counselor/workers and the 
addition of 2.0 staff to an existing community organization assigned responsibility for 
reception, office duties, and CAC coordination. 
 

The Child Advocacy Centre of Cornwall & Area would be viewed as a model 
amenable to small and medium-sized communities 200,000 and less in population.  The 
findings of a research component would assist government decision-makers in their 
assessment of the positive impacts that child advocacy centers have on the immediate and 
larger communities.  There are child advocacy centers in the United States and in the 
larger cities in Canada.  First observations about the value of CACs indicate that they 
have positive outcomes on society as a whole.  Only 3% of sexual assault charges 
involving children lead to convictions and conviction rates are higher when efforts have 
been made to assure that children tell their story the fewest times possible in child-
friendly environments.  Collaboration between child-focused agencies within such as a 
CAC breaks down silos; the physical plant provides the opportunity for professional staff 
to become more creative in their ability to introduce and to launch new ideas.  A Child 
Advocacy Centre for Cornwall & Area would require a long-term significant 
commitment but would result in a positive changed paradigm applicable to sexual abuse 
and its prevention for the region. 
 
Boys & Girls Club of Cornwall/SDG 
 The Boys & Girls Club of Cornwall/SDG (BGC) is an important, essential, and 
integral part of the community plan for healing and reconciliation and for the prevention 
of sexual abuse.  The BGC offers productive and meaningful after-school/weekend 
activities for children and youth while providing a place to belong, to be cared for, to 
socialize, and to be supported in a supervised environment.  After thorough analysis, the 
BGC of Cornwall & Area is locating its centres in identified neighbourhoods to attract 
the most membership and to provide the best targeted programs. Financial support is 
required and essential for start up/operational expenses and is crucial to assure the 
implementation and the viability and sustainability of the BGC beyond the next 5 years.  
The members of PrévAction believe that the BGC will address the gaps in service to 
youth identified by the youth themselves in a number of community needs assessments. 
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The members also believe that not only is the local BGC building upon a century of 
national experience but also will create the kind of community interventions with 
children and youth that are in such dire need in our community.  PrévAction members 
view the Boys & Girls Club as a concrete solution and a part of the community’s larger 
requirements for the prevention of childhood sexual abuse. 
 
Community Renewal 

Community Renewal is a continuous long-term integral part of healing and 
reconciliation.  Community Renewal activities provide the structure and the setting 
necessary for collaboration, dialogue, and the engagement of all the citizens within the 
community.  The spin-offs of community renewal activities are far-reaching and include 
an increased sense of community and increased sense of pride. Community Renewal 
activities set the stage, enrich the local scene, naturally provide a community forum for 
the social inclusion of all its members, attract visitors/tourism, etc.  The PrévAction 
submission seeks recognition of the importance of community renewal activities and 
understands that these activities are local responsibilities.  Within that context, 
PrévAction is willing to assume a coordinating role for the expansion of community 
renewal activities and will link with community and provincial partners to ensure the 
celebration of all facets of the community and the social inclusion of all its members.   
 
 
PrévAction & Support of Survivor-Led Initiatives 

In conclusion, PrévAction is ready to assume the role of the Phase 2: Healing & 
Reconciliation “bridging” community organization for a 5-year period to launch the 
recommended programs, and to work in partnership with community organizations to 
assure the leadership, the sustainability and the financial viability of the recommended 
programs.  In its role as a bridging organization, and while respecting the direction set by 
the survivor leaders for survivor-specific projects and programs, PrévAction will invite 
survivor leadership to provide input for assigned projects and will collaborate and 
dialogue with the survivor leader group in an advisory capacity as required. 
 
 
Financial Management For Healing & Reconciliation Projects 
 PrévAction proposes that start-up and annual operating funds for approved 
community healing and reconciliation projects be allocated for a 5-year period and placed 
in a Cornwall Trust.  PrévAction members are willing to spearhead and to serve as 
directors of such a trust in partnership with other community organizations.   
 

PrévAction members also propose that funds for endowment be allocated to 
ensure the sustainability of sexual abuse prevention and healing and reconciliation 
programs. 
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RECOMMENDATIONS 
 

Recommendation # 1: PrévAction 
 
In its role as catalyst and in keeping with the PrévAction members’ 5-year commitment 
to provide support and assist in the development of Phase 2 healing and reconciliation 
projects and activities, that PrévAction be allotted financial support to be the “bridging” 
healing and reconciliation agency for the Cornwall and Stormont, Dundas & Glengarry 
community for a 5-year period beginning in August 2009 and ending in July 2014. 
 
 
Recommendation # 2: Support Strategy of Survivor Leadership Initiatives 
 
Within the 5-year commitment to assist in the development of Phase 2 healing and 
reconciliation projects and activities while respecting the autonomy of the survivor group, 
that PrévAction work closely with survivor leaders to explore the best support strategies 
to assure the success of the survivor-led initiatives. 
 
2.1 That PrévAction invite survivor leaders to become members of PrévAction’s Caring 

subcommittee  
2.2 That a delegate of PrévAction become a resource person for the Adult Community 

Resource Centre for the purpose of sharing expertise concerning governance, 
fundraising, general and financial management, administration, etc. 

2.3 That PrévAction members continue to explore and participate in group          
activities, such as circles of healing and other activities, to enhance trust, 
communication, and understanding between the leaders of PrévAction and the 
leaders of the survivor group. 

 
 
Recommendation # 3: Community Education Program 
 
That a 5-year pilot project for the Cornwall and Stormont, Dundas & Glengarry region be 
established to test and to demonstrate the comprehensive community education plan to 
promote the awareness and understanding of sexual abuse and its prevention. That this 
comprehensive community education program would potentially lead to Ontario-wide 
applications to promote the awareness and understanding of sexual abuse and its 
prevention.   
 
The comprehensive community education program will include the following 
components:   

(1) A media campaign involving press, radio, and television, internet (website);  
(2) Elementary, secondary and post-secondary programming for students; 
(3) Liaising and working with Ministry of Education, College of Teachers, Ministry 

of Training, Colleges & Universities for the development of sexual abuse and 
prevention curriculum resources for teachers; 

(4) Liaising with related ministries for the implementation of in-service and training 
for teachers, police, social workers, etc;  
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(5) Training for community members including parents and professionals working 
with children;  

(6) Presentations and information concerning sexual abuse and its prevention; 
(7)  Special workshops concerning sexual predators and the internet for parents, for 

youth, and for the community at large; 
(8) Evaluation and reporting 

 
 
3.1 That the 5-year pilot Public Awareness Campaign be led by PrévAction and 

coordinated in partnership with community organizations whose mandate includes the 
protection of children. 

 
3.2 That during the 5-year pilot the Canadian Red Cross programs be the sexual abuse 

and prevention information programs of choice, that funding be provided to launch 
and maintain programs for the 5-year pilot project in all Cornwall and Stormont, 
Dundas & Glengarry public and catholic, English and French elementary and 
secondary schools. 

 
3.3 That PrévAction lead the evaluation process for the 5-year pilot comprehensive 

community education program and introduce modifications if necessary. Conduct at 
pre-determined intervals and at the end of the 5-year pilot project active research to 
determine the extent the comprehensive community education program will have 
impacted the attitudes, beliefs, biases and prejudices, awareness and knowledge of the 
members of the Cornwall and S.D. & G. community.  Findings will be published and 
distributed to community agencies and to such as the Ministry of the Attorney 
General, the Ministry of Education, College of Teachers, the Ministry of Colleges, 
Training & Universities, etc., for provincial application as deemed appropriate. 

 
3.4 That PrévAction initiate talks with local organizations associated with the well being 

and care of children and their families.  Talks would centre around the imperative 
need to implement a process whereby each organization review, update, and include 
in the respective organizations’ core values their sexual abuse and prevention 
guidelines.  Further that organizations publish these guidelines annually. 

 
3.5 That PrévAction liaise with provincial representatives to encourage the introduction 

of legislation that would mandate all institutions that deal with children to annually 
review, update, publish, and include in core values policies and procedures          
concerning the prevention of sexual abuse of children and youth. 

 
3.6 That PrévAction reviews and communicates with community partners to determine 

the appropriate community partner organization(s) to continue to oversee, guide, and 
support the implementation and development of each section of the 5-year pilot 
comprehensive community education program. 

 
3.7 In its role as community catalyst, those two members of PrévAction continue to 

represent PrévAction on the St. Lawrence College Centre of Excellence Advisory 
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Committee at the discretion of St. Lawrence College.  That, in so doing, PrévAction 
members are apprised of the direction and services intended by the Centre of 
Excellence and that PrévAction, in partnership with other involved community 
agencies, provide the support and the assistance required to assure the successful 
implementation and sustainability of the Centre of Excellence. 

 
 
Recommendation # 4: Child Advocacy Centre of Cornwall & Area 
 
That a Child Advocacy Centre of Cornwall & Area (CAC), be created to provide one-
stop services in a child/youth/family friendly environment to children and to families 
affected by trauma, primarily sexual abuse trauma. Then, since the investigation of other 
traumas often include discovery of sexual abuse, secondary services be included to 
children having suffered physical, emotional abuse.   
 
4.1 That community partners presently providing services to abused children, youth and 

their families may relocate and provide their services at the Child Advocacy Centre of 
Cornwall & Area; 

4.2 That the Child Advocacy Centre be administered by an existing organization selected 
through consultation with other community organizations; 

4.3 That the Child Advocacy Centre be located near the courthouse; 
4.4 That capital funding is allotted for building/renovations, technical requirements, 

furnishings, etc., to selected site; 
4.5 That funding is allotted through transfer payments for annual operating and 

administrative expenses. 
4.6 That the Child Advocacy Centre of Cornwall & Area be viewed as a model amenable 

to small and medium size communities of up to 200,000 in population 
4.7 That pre, interval, and post research be conducted to measure the value of the CAC 

for the local and larger community and that findings be shared with appropriate 
government ministries 

 
Recommendation # 5: Community Renewal 
 
That, under the auspices of PrévAction, funds be allotted for assistance to pursue the 
work of community awareness and liaison for activities fostering community pride and 
social inclusion. 
 
Through community partnerships and community volunteers, that community awareness 
and liaison activities support and facilitate opportunities to celebrate the positives in the 
community; influence and showcase continuous quality; encourage a rebirth of 
community pride; and in partnership with local health organizations, support concepts for 
a healthy community. 
 
That the community awareness and liaison outreach also includes helping community 
not-for-profit organizations serving historical and present survivors of sexual abuse to 
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access funding from local and external sources for projects ensuing from Phase 2: 
Healing & Reconciliation of the Cornwall Public Inquiry. 
 
 
Recommendation # 6: Prevention: Boys & Girls Club 
 
That, considering the importance and the impact of programming provided by the Boys & 
Girls Club of Cornwall/SDG to children and to youth, the BGC be considered as an 
integral part of the sexual abuse and prevention and healing and reconciliation plan for 
the community; 
 
That start-up and 5-year annual operating funding for the Boys & Girls Club of 
Cornwall/SDG be allotted to assure the establishment and the sustainability of its children 
and youth programs; 
 
That PrévAction members continue to collaborate and provide available resources to the 
Boys and Girls Club of Cornwall. 
 
 
Recommendation # 7: Financial Management For the Support of Sexual 
Abuse Prevention Programs 
 
Annual Operating Funds for a 5-Year Period:  That the provincial government provides 
lease-hold improvement funds amortized over the lifetime of the lease and annual funds 
for the development and realization of sexual abuse prevention programs ensuing from 
the work of Phase 2:  Healing & Reconciliation of the Cornwall Public Inquiry for a 
period of 5 years. 
 
Funds For Endowment:  That the provincial government provides funds for endowment 
totaling $400,000 per year for 5 years for a total of $2,000,000 for the ongoing 
sustainability of the established sexual abuse prevention programs ensuing from the work 
of Phase 2: Healing & Reconciliation of the Cornwall Public Inquiry beyond the 5-year 
term. 
 
That PrévAction lead the discussions in the community to determine the best community 
organization/agency to lead the financial management of capital and annual funds and 
funds for endowment approved for recommended projects. 
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