
CORNWALL PUBLIC INQUIRY 
PHASE 2 – NEIGHBOURHOOD MEETING 

 
WEDNESDAY, SEPTEMBER 5, 2007 

ST. LAWRENCE INTERMEDIATE SCHOOL 
 
 
WHAT THE MEETING IS ABOUT 

Gail Kaneb, of the Cornwall Public Inquiry Advisory Panel, opened the meeting by 
setting out the two reasons for holding this series of neighbourhood meetings: 
 

1. To update community members on what has been happening with Phase 2, 
and 

2. To hear ideas from the community. 

 
Gail reminded attendees that Phase 1 of the Cornwall Public Inquiry is about the past, and 
learning from the past.  Phase 2, the healing and reconciliation component, is about 
planning for the future. 
 
She outlined the 3 fronts for healing and reconciliation: 
 

1. Personal front (counselling) 

2. Institutional front (rebuilding of trust between community members and the 
institutions) 

3. Community front (giving the community the opportunity to work together, 
as these issues have divided the community) 

 
Gail explained that there are three decisions that need to be made by the Cornwall 
community: 
 

1. What do we want our future to look like? 

2. Are we willing to work for it? 

3. Are we big enough to set aside the past and work for the future?  Are we 
willing to work together for Phase 2, regardless of whether we agree with 
Phase 1? 

 
WHAT’S GOING ON IN “PHASE 2” COMMUNITY MEETINGS WITH THE ADVISORY PANEL 

Gail reminded everyone of the theme for our community meetings:  Hope, Trust and 
Pride.  She explained the reasoning behind this theme: 
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Hope:   We find hope in sowing the seeds for renewal 

Trust:    We must trust that much has already changed in institutions, that 
Phase 1 can make things even better, and trust in each other and 
work together. 

Pride:   Cornwall is the little city with a big heart.  Over 12,000 people 
signed the petition to have a Public Inquiry, out of only 46,000 
total population.  We should be proud of not turning away. 

 
The Advisory Panel made a decision that they would only go forward with ideas that met 
the following criteria: 
 

1. They were not academic, but were useful solutions to existing problems. 

2. The ideas came from Cornwall. 

3. Each idea had a local hero willing to champion that idea. 

 
The Advisory Panel held many small community meetings last fall, and several larger 
community meetings this spring.  Four themes have emerged from these community 
meetings: 
 

1. Prevention  

2. Education  

3. Caring  

4. Community Renewal 

 
These are the four areas that Phase 2 will focus on. 
 
 
PRÉVACTION 

Suggestions had been made to form a small group of leaders to spearhead the Phase 2 
initiatives, made up of volunteers and leaders from the Cornwall community.  This has 
been done, and the group is called PrévAction (a combination of Prevention and Action).  
The members of this group have made a five-year commitment to work for the future of 
Cornwall. 
 
The members of PrévAction are: 
 

 Dan Parkinson 

 Paul-André Durocher 

 Richard Allaire 

 Jamie Marsolais 
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 Mehroon Kassam 

 Bernadette Clement 

 Chris Francis 

 Gail Kaneb 

 Pat Finucan 

 
Their vision is that within five years, Cornwall will be a proud community in which all 
people and institutions work together to create a safe, healthy, vibrant environment. 
 
PrévAction’s mission statement is to promote an attitude of respect and care for all 
individuals, and of pride in our community, to ensure that individuals are informed, aware, 
and committed to prevention of sexual abuse and to ensure that institutions are transparent, 
safe, and committed to working together to prevent abuse. 
 
Each committee member will focus on one of the four themes of Phase 2.  Dan Parkinson 
and Paul-André Durocher will be spearheading the Youth Centre and prevention work. 
 
Richard Allaire and Pat Finucan will spearhead the education component. 
 
Jamie Marsolais and Mehroon Kassam will lead the Caring component, focusing on the 
Safe House for Men and the First Response Centre. 
 
Mehroon Kassam, Chris Francis, Gail Kaneb, and Bernadette Clement will work together 
on the Community Renewal/Culture Change component of Phase 2. 
 
Gail advised the group that Cornwall is on the threshold.  “The way we think of ourselves 
is how others will view us.  Tonight is an opportunity for us to outline ideas for action.  It 
is an opportunity to determine our future.” 
 
 
PUBLIC FORUM 

Ben Hoffman went over the ground rules for the public participation segment of the 
meeting: 
 

1. Show respect for each other. 

2. While we recognize the importance of the past, this meeting is future-oriented. 

3. This meeting is open to the public – anyone can be here, including the media.   

4. In order to provide multiple opportunities for people to speak, we would ask 
that comments be kept brief, with a 2 minute time limit for each speaker. 
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Gail invited everyone to turn to their neighbour and discuss their ideas for the future for 
two minutes, to create a “buzz session”, and then the floor would be opened for people to 
discuss their ideas. 
 
The floor was opened up for participants to discuss their ideas for the future. 
 
Keith Ouellette expressed his view that the situation is similar to that of a tsunami – that 
it isn’t enough to do something tomorrow, we need to do something now.  He suggested a 
botanical garden to employ survivors, where food could be grown for the Agapé Centre.  
He also suggested a safe house for men be created and this could help the whole 
community. 
 
Another participant expressed confusion about Phase 1 and Phase 2, wondering how that 
distinction was made, and suggesting there were many in the community who felt 
confused about this. 
 
Ray Vivarais suggested that the institutional leaders to get together to explain where they 
went wrong in the past, to discuss what changes have been made in their organizations, 
and what directions they will be giving to subordinates in the future.  He suggested the 
community wants to know what the organizations are planning, that there needs to be 
more community involvement in these institutions – or knowledge about what is 
happening to build confidence.  Adrienne Payette emphasized that one aspect of change 
is training about being sensitive to feelings and impact. 
 
A question was raised about the difference between education and prevention.  Gail 
explained that education overlaps each of the other three Phase 2 themes, but that it was 
important enough to stand alone.  Mehroon explained that education is part of prevention, 
and she then went on to describe the 3 types of prevention: 
 

1. Primary Prevention – this stop things before they happen, and is directed to 
the mass community at large.  Examples would be anti-smoking campaigns, 
bike helmet laws, etc.  Primary prevention takes place before harm is done. 

2. Secondary Prevention – in the event that primary prevention didn’t work, 
secondary prevention responds to the hurt that has been caused.  Examples 
would be hospitals. 

3. Tertiary Prevention – is specialized intervention that occurs after the harm has 
been done and where the harm has not been immediately addressed or 
adequately addressed. 

 
Richard Allaire gave an explanation of the Red Cross Respect-ED program, which is 
education in abuse prevention – emotional, physical, sexual, all kinds of abuse of children 
and youth.  There are three parts to the program: 
 

1. For grades 7-8, a two hour presentation on what abuse is, where to go to get 
help, and how to make a disclosure. 
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2. Peer facilitation in high schools, where 10 students and 2 teachers take a 2 day 
workshop on bullying and anti-harassment, and then talk to other students 
within their schools. 

3. Presentations to institutions so that they look at their protocols and procedures 
outlining what they should do in case of disclosure. 

 
One community member suggested that Grades 7 and 8 might already be too old for 
abuse prevention education, that this should be started with younger children.  Richard 
explained that there are other programs as well, including the VIP program which is for 
children as young as kindergarten age. 
 
Ben once again reminded the group to think about community renewal, and to share any 
thoughts or ideas they might have. 
 
There was a concern expressed by a participant that if all these educational programs 
result in an influx of disclosures, there might not be sufficient resources in Cornwall to 
deal with this problem. 
 
Dan Parkinson reviewed Mehroon’s three types of prevention and related that to crime 
prevention.  Primary prevention in relation to crime relates to social development as 
children grow up, and also educating people on how not to put themselves at risk of 
crime.  Secondary crime prevention looks at the context of crime and focuses on 
preventing specific situations, for example, not allowing offenders unrestricted access to 
potential victims.  Secondary prevention recognizes that putting certain elements together 
increases the risk of crimes occurring.  Tertiary crime prevention deals with the offender, 
not with the cause of crime.  Tertiary crime prevention does not ask why this crime 
happens, but focuses on removing the offender from society or ensuring he has treatment. 
 
Mr. Parkinson also commented that his testimony before the Inquiry (transcript available 
on www.cornwallinquiry.ca) outlines what the Cornwall Police Service have done in the 
past, are doing currently, and will do in the future to address issues in their institutional 
procedures.  Ben suggested it might be helpful if that message were spread throughout 
the community. 
 
Paul Scott from the Citizens for Community Renewal suggested that the PrévAction 
Committee be publicized, and provide some contact point for citizens and community 
members to contact this group, so that people who wish to participate in this process are 
able to do so.  He also advised that CCR is currently formulating ideas for renewal and 
will be bringing them forward at the appropriate time.  He felt there needs to be healing 
between citizens and institutions as well as between institutions and victims, so people 
can move forward. 
  
Gail one again raised the Hope, Trust and Pride theme.  Hope and trust will come as a 
result of the Phase 2 process, but pride is more concrete and practical, and citizens of 
Cornwall need to do more for this.  They need to challenge people who say negative 
things about Cornwall.  It is a challenge for all citizens to help restore a place of pride in 

http://www.cornwallinquiry.ca/
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Cornwall and our community.  It is important to remember that all communities deal with 
sexual abuse of children, and the numbers are staggering.  Some studies suggest 1 in 4 
children is sexually abused.  Malika Cherif commented that it may be higher because 
abuse is underreported, particularly among boys and men.  Gail emphasized, “Cornwall 
should be proud – this community said ‘Enough.  This has to stop.’”   These events have 
cast a shadow on this community for over 20 years.  We need to move out of the 
shadows, and into the sunshine.  
 
Gail also advised that when people’s attitude and culture changes, everything else 
changes along with that.  Cornwall needs to think about how we view our own 
community, and what message we are projecting to others about ourselves. 
 
Another participant advised that many people are afraid to come forward and make a 
disclosure of abuse, and that we need to remove fear from the process.  Ben asked for 
suggestions on how we might be able to do that.  One suggestion was to use a friendly 
symbol, for example, Elmer the Safety Elephant, to help people feel safe and comfortable 
with the process. 
 
Another person expressed concern that eradicating child sexual abuse may not happen if 
sentences are not strict and certain offenders classified as dangerous offenders. 
 
Richard Kaley suggested the principles of restorative justice might be useful in this 
situation.  This would involve representatives from all institutions working together on 
justice committees to deal with individual issues or offences in a holistic manner – one 
that recognizes that punitive action is not always the best approach, and that it is not just 
the offender and the victim who are affected, but the families of both as well.  Restorative 
justice looks at opportunities to learn and to grow, to get the whole community looking at 
the needs of individuals to prevent similar things from happening in the future.  Phase 2 
should look at building inter-agency decision-making structures to break down barriers, 
and approach community problem-solving in a holistic fashion. 
 
There was another suggestion that it is now time to move past talk and onto to action – 
getting things done.   All participants were advised there were sign-up sheets at the back 
of the room available for anyone who is interested in participating further in the Phase 2 
process. 
 
Another participant acknowledged that while some projects are long term, some won’t 
take five years to develop.  Are there any priorities that we can act now in the immediate 
future?   Gail advised that there are already teams working on the Youth Centre, the Safe 
House for Men, and the First Response Centre. 
 
Another suggestion was made that perhaps the Youth Centre was too limited in scope, 
and should instead be a Community Centre, open to families and the entire community. 
  
Gail and Ben thanked everyone for attending and asked for advice for future meetings.  
Several participants indicated that more meetings may build trust and confidence that 
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change is happening.  There should be movement to action and making things happen. 
There may need to be a priority list and need to set both long-term and short-term 
priorities. 
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