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Gail Kaneb, an Advisory Panel member, started the meeting by asking the attendees to 
introduce themselves, and tell others why they attended and what their interests were with 
regard to Phase 2 of the Cornwall Public Inquiry. 
 
Gail then outlined the process the Advisory Panel had taken to date, meeting with over 30 
community groups over the past year.  She advised that four main areas of interest had 
been expressed, which were: 
 

 Education 
 Prevention of abuse 
 Caring for victims 
 Community renewal 

 
It was decided that the best way to move from “talk” to “action” was to have a small 
group of committed members of the community lead the charge.  The PrévAction group 
was formed as a result.  PrévAction members will “light the fire” and will carry the torch 
to other groups in the community.  Gail had the members of PrévAction in attendance at 
the meeting introduce themselves. 
 
Gail advised the attendees that the purpose of tonight’s neighbourhood meeting is to chat 
with members of the Cornwall community and to hear what ideas they might have about 
Phase 2. 
 
One attendee mentioned that a particular area of interest for her was in organizing 
neighbourhood block parties in the community, to assist in getting people together and 
meeting their neighbours. 
 
One new attendee asked what Phase 2 actually meant.  Gail explained the two different 
phases of the Cornwall Public Inquiry, and how Phase 1 is about the past, whereas Phase 
2 is about the future.  She gave examples to explain the purpose of Phase 2: 
 

 Are the community institutions doing what they need to do, and are community 
members aware of this? 

 
 Is there more community institutions could be doing? 

 
 Welcoming everyone to the table.  Many survivors have felt marginalized, and 

one of the goals of Phase 2 is to bring people together and to have all members of 
the community working together to make Cornwall better. 

 
Gail also told the group that in her view, local residents need to feel differently (and 
better) about ourselves in order to attract people to Cornwall. 
 



One of the group members, who is not originally from Cornwall, told the group that there 
is a closeness in Cornwall, that people have all grown up together and have roots here.  
Families are close here, and the bonds are strong, even though people don’t have a lot 
financially. 
 
Another group member, who moved to Cornwall only last year, expressed her view that 
big companies are taking advantage of the poor in Cornwall.  She said that the Cornwall 
workforce is extremely hard-working, yet companies are moving here and are paying the 
local people significantly less than they are paying for the same work in, for example, 
Montreal.  She feels that these companies do not contribute to the community, that they 
in fact make it worse and keep people down by preying on the low self esteem that many 
local residents have. 
 
She then stated she felt it was important for us to motivate the children of Cornwall, to 
make them feel proud of their schools and proud of their community. 
 
Another participant said that her focus was on poverty and getting people out of poverty.  
She felt that kids need to see success in the home in order to see that success is possible 
for them.  She said that breakfast programs aren’t enough, that we need to build up the 
self esteem of the parents so that the children realize that they can have a different future. 
 
Another participant agreed, saying that when kids see people on welfare or on disability – 
not working outside the home – then they see the world that way.   
 
Gail asked the group for ideas on how we might change that. 
 
One participant felt that prevention should start with the kids.  In places like Glenview 
Heights, she feels it is important that underprivileged kids have an incentive to strive for 
the next level.  They need to know what it is they have done that is right – not just what is 
wrong.  They need to feel good about themselves:   “If you feel good about yourself, you 
want to better yourself and your future.” 
 
Colleen Parrish from the Advisory Panel agreed, saying it was so important to give kids 
self-esteem. 
 
Phil Murray, also from the Panel, agreed, but said that if you build a kid’s self esteem, 
it’s difficult to maintain if they still go home to a bad situation. 
 
One participant suggested that volunteering is an excellent way for people to get a good 
job.  Agreeing to work for free, and learning the ropes at an organization, is a good way 
to get your foot in the door without a higher education.  Welfare and disability create low 
self-esteem in people.  But if you give them a chance to learn, they learn what it is they 
are good at.  It is important to get people out of the house.  People who stay at home get 
depressed – they have no reason to get up and get dressed. 
 



Another participant suggested that people need to be shown what is outside their front 
door.  For some people, it needs to come to them – they need to be shown what they can 
do.  Not everyone has the ability to go out and find opportunities on their own. 
 
Another participant agreed, saying people need to be given the chance to prove 
themselves and prove what they are capable of. 
 
Richard Allaire of PrévAction then briefly talked about prevention of abuse through 
education.  He feels that there will be a ripple effect from this initiative, and that social 
issues will improve through education.  He said the biggest challenge facing us is how we 
are going to reach the parents – to find innovative ways of getting parents to pay attention 
to the impact they are having on their children’s lives.  He reminded the group of what 
Dr. Jaffe said at the October 18th community meeting:  “Don’t worry that kids are not 
listening to you, worry about the fact they are always watching you.”   This means that 
an adult has a responsibility to be a good role model for children.  He said that the 
educational component needs to focus on adults and on parents, and the importance of 
them setting a good example and being a good role model. 
 
Chris Francis, a PrévAction member, explained that she finds this overwhelming at times, 
that the issues are so complex, there are so many variables and there are so many 
solutions – but there are no quick fixes.  She said her strategy is to focus on an area of 
need, and try an approach, if it doesn’t work, try another approach, and chip away at the 
problem.  She said this way things will get better in patches, here and there, but that the 
total picture will be better.  For her, a big problem she sees is isolation, because isolation 
leaves people closed to new information.   She asks the question – how do we draw out 
these isolated people? 
 
Another participant agreed with that, and said that the people who come out to these 
neighbourhood meetings are not the people you need to attract.  The ones who don’t 
come out are the ones you need to talk to.  Her idea is to reach the teenagers who are 
reflecting the depression felt in Cornwall.  They have no place to go, they are too old for 
parks and too young for bars.  She feels that teenagers will bring the message home to 
parents, in a way that younger children can not.  In her opinion, teenagers will change 
Cornwall, one way or the other. 
 
Another participant put forward an idea for a Cornwall reality show, perhaps based on 
“The Amazing Race”.  The participants would be children, who would have to do 
something to get to the next level.  The idea would be to get people excited about the 
game, so that everyone knows about it, and everyone talks about it. 
 
A suggestion was also made for another game-show concept, based on the PBS show 
Fetch.  In this style of game, kids would have to do something each day, learning 
something new each day, and competing against each other for points.  
 
Richard Allaire commented that the Standard Freeholder is already a big supporter of 
recognizing the achievements of local children, and that maybe they would be willing to 



build on an idea of this nature.  He also commented that Cogeco cable 11 is always 
looking for programming. 
 
It was pointed out that children have nothing to be excited about in Cornwall.   Building 
upon the ideas in the book, “The Secret”, positive thoughts lead to positive results, kids 
need to be taught this concept, that your mindset will predict your outcome.  The group 
felt there needed to be more emphasis on positive messages. 
 
Chris Francis suggested that awards or recognition should be given to children who 
achieve their “personal best” results.  She feels this spreads the joy around.  Successful 
children are always the ones achieving recognition, it is the ones who are seldom 
recognized who would benefit most. 
 
A suggestion was made that schools should be involved in this process, but that they 
cannot do this without the participation of the parents.  But if they were given an 
opportunity to get the parents out, then perhaps you might be able to engage them in the 
process.  An example was given that at her child’s parent-teacher night, the class with the 
most parents’ attending wins a pizza party.   
 
Another participant agreed, but suggested that not just parents be involved, but any caring 
adult.  She cautioned that there were many parents out there who would not attend, but 
that perhaps another relative or family friend would be prepared to do so. 
 
Gail closed the meeting commenting that, although attendance was small, there were 
excellent ideas discussed at this meeting, and she thanked everyone for coming. 
 


