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RECORD OF DISCUSSION 

 
On May 2, 2007, a community meeting was facilitated by the Cornwall Public Inquiry on 
the theme of “Building Hope, Trust and Pride”.  The afternoon was devoted to group 
discussions of the key themes: 
 

• Prevention 
• Taking care of young victims and adult survivors 
• Building for long term results 

 
The discussion was wide-ranging and ideas came forward for further work.  Those who 
expressed an interest in working together are meeting in May and June with the Advisory 
Panel to set priorities and work on “Next Steps”. 
 
A further community meeting is planned for October 18, 2007.  
 
 
 
Here are the summaries of the discussions of the three theme areas: 

 
Theme 1: Prevention 
 

Prevent Abuse or Reduce its Impact by Building Resilience in our Youth, Addressing 
Vulnerabilities, Strengthening Community Capacity and Educating on Risk 

 
Central Themes: 
 

• Building resilience in youth 
• Strengthening community capacity and planning 
• Pioneering education and outreach on emerging risk 
• Comprehensive community education 

 
 
1A: Building Resilience in Youth and Strengthening Community Capacity and 
Planning 
 
Goals discussed: 
 
1. Make sexual abuse of children and youth socially unacceptable in society. 
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2. Identify those who may be at risk to be victims of abuse, or young people who 

could be potential perpetrators of abuse at an early age so that such abuse may be 
prevented. 

 
3. Provide positive places for youth to gather and be educated on and get 

information about sexual abuse, as well as a place for them to build personal 
resilience for life.   

 
Action Ideas to Reach Goals: 
 
1. Commission research to identify/profile kids who may be “at risk” as potential 

abuse victims, potential perpetrators and risk presented by an institution. 
 
2. Use Social Planning Council to co-ordinate a prevention play using CARS model 

to provide to schools.   
 
3. Provide a positive image in the city of Cornwall to tell the story of how great 

things are happening (e.g.  the Children’s Treatment Centre youth perpetrator 
program), perhaps through a public meeting.  

 
4. Create a youth centre with multi-professional support to build resiliency, self-

confidence, character and self-worth. 
 
 
1B: Comprehensive Community Education 
 
Goals Discussed: 
 
1. Provide comprehensive education and awareness for children, parents, sports and 

social organizations (e.g.  Brownies/Scouts). 
 
2. Make education and awareness mandatory for a wide range of professionals: 
 

• Educators and education support staff (e.g. bus drivers) 
• Lawyers 
• Politicians 
• Police 
• Clergy 
• Doctors/hospital staff 
• Social services 
• Daycare workers 
• Judges 
• Victim services 
• Volunteers 
• Probation Services 
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Ideas Discussed to Reach Goals: 
 
1. Increase social awareness about child and youth sexual abuse and its impact (like 

MADD does with drinking and driving). 
 

• idea of  “social marketing” that child sexual abuse is unacceptable 
• design a social marketing strategy with respect to child sexual abuse, using 

all media, newspapers, internet, radio, pamphlets 
• implement strategy if feasible 

 
2. Gain government support/recognition for need for education and awareness. 
 
3. Find a ‘celebrity’ spokesperson for the issue, to increase awareness. 
 
4. Develop comprehensive school programming for all children in all grades 

(perhaps in conjunction with the OPP). 
 

• should include better health education for students 
• education starting at an early age (i.e. junior kindergarten) 
• education attractive and relevant to youth 

 
5. Constitute a committee to find a researcher to look into what is currently in place 

in the schools and to determine best practices, any gaps, best way to have impact 
on children and youth. 

 
6. Implement the RCMP workshop on emerging Internet risks into the school system 

for both educators and parents. 
 
Next Steps: 
 
Meet with larger group and discuss which ideas should be given priority. 
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Theme 2: Taking Care of Young Victims and Adult Survivors 
 

When abuse occurs or when adults disclose past abuse, there is prompt response in 
services and in the justice system, supported by workable protocols that 
constructively engage all relevant participants.  Adult survivors feel respected and 
cared for. 

 
Central Themes: 
 

• Establishment of victim-centred services 
• Targeted education and information resources 

 
Goals Discussed: 
 
1. Ensure response is tailored for age/gender. 
 
2. Ensure information to be made more accessible in cases for secondary or tertiary 

victims (e.g. family members).  
 
3. Ensure that professionals are communicating with one another in all cases of 

disclosed abuse to ensure a coordinated and consistent response.  
 
4. Ensure a consistent first line of response is provided for victims so that all 

necessary services are sought. 
 
5. Widen the scope of services provided to victims so that broader needs are met that 

respond to impact (e.g. parenting skills, anger management, preventative 
services).  

 
6. Build “made in Cornwall” solutions. 
 
 
Ideas Discussed to Reach Goals: 
 
Theme 2A:  Targeted Education  
 
1. Create educational materials for various organizations: 
 

(a) The police, Children’s Aid Society – to educate on the language used 
in protocols with victims (e.g. changing language that questions 
credibility of victim). 

 
(b) The justice system, Government – to educate with the purpose of 

strengthening legislation with respect to perpetrators (e.g. sentencing). 
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(c) Front line workers (nurses, doctors, mental health and addictions 
professionals), educators, religious organizations, community 
organizations, sporting organizations – to education in signs or risks of 
abuse and action to take. 

 
2. Create an Ombudsman post. 
 
 
Next Steps: 
 
1. Create a working group (one month). 
 
2. Determine what is already available in terms of education and define what is 

needed (four months). 
 
3. Develop expectations of professionals (six months). 
 
 
Theme 2B:  Establishment of Victim-Centered Services 
 

Create a model of service that has both professional and volunteer staff with 24/7 
capacity.  This would ensure services for all ages and both sexes, as well as for 
partners, families and others affected by abuse.  The following principles would be 
followed: 

 
(a) Employment of intake personnel with no institutional linkages; 

 
(b) Situate in a neutral place so people are not stigmatized for going there; 

 
(c) Ensure transportation capacity and rural satellite; 

 
(d) Intake worker would initiate contact with all relevant organizations in 

each individual case (i.e. CAS, Shelter, PASCAT, SAS, CTC) as well 
as explain the different services available and the links to the different 
services, possible “first response” capacity for adults; 

 
(e) Services provided in a victim friendly manner, by providing education 

and support during the process;  
 

(f) The provision of outreach/awareness/education services to the 
community at large; and 

 
(g) Avoid duplication – act as a broker where services exist. 
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Next Steps: 
 
1. Create a working group (one month). 
 
2. Gather information about different models for this centre (four months). 
 
3. Meet with stakeholders for input on the creation of the centre (six months). 
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Theme 3 – Building for Long-Term Results 
 

There is a more inclusive and less divided community, capable of sustainable 
management of healing, reconciliation and renewal in Cornwall, with functional and 
constructive relationships with relevant provincial ministries. 

 
Central Themes: 
 

• Creating Enduring Change 
• Creating Capacity in Cornwall and Leadership in Ontario 
• Building “Made in Cornwall” approaches  

 
 
Goals Discussed: 
 
1. Stop abuse earlier through: 
 

• screening programs/clearinghouse 
• mandatory awareness programs 
• central process for agency reference checks (not just criminal record check 

but also personal references) for those who wish to volunteer for all 
community agencies to ensure consistency. 

 
2. Ensure community ownership of process. 
 
3. Address the parts of the justice system that aren’t working: 
 

• survivors need to be able to speak up and report abuse 
• sentences for perpetrators need to be stiffer to send a message that it will 

not be tolerated 
 
4. Produce a “map” of existing resources that pays attention to the difference 

between urban and rural needs – and communicate it. 
 
5. Ensure counselling consistency and sustainability, especially after the CPI ends. 
 
6. Ensure connections made with those individuals/agencies currently working in the 

field of sexual assault for: 
 

• systematic/compassionate support for survivors and “zero tolerance” for 
perpetrators and better screening programs;  

• a facility to assist survivors (e.g. Homewood); 
• real healing environment for both men and women; 
• obtaining provincial support/funding. 
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Ideas Discussed to Reach Goals: 
 
1. Audit existing systems, identify holes and work to fill them. 
 
2. Co-ordinate with agencies outside of Cornwall (i.e. the provincial government), 

with respect to funding. 
 
3. Involve and recruit key community stakeholders (i.e. health care, police, 

businesses, religious institutions) to: 
 

• mobilize/motivate them about need to build public awareness of the 
importance of building a positive future together; 

• work with Cornwall’s Social Planning Council to co-ordinate resources. 
 
4. Approach the media to help get the message out, and educate those with unfairly 

negative/denial-based views. 
 
5. Strengthen counselling services to ensure that counselling support is in place 

when the Cornwall Public Inquiry ends. 
 
6. Provide the impetus for change to the justice system in order to prevent another 

“Cornwall” situation, for example: 
 

• ensure that pedophiles serve entire sentence; 
• driver’s license that identifies convictions; and 
• implement an Ombudsman position that would operate independently of 

the agencies/justice system. 
 
 
Next Steps: 
 
1. Dialogue between this group and the Social Planning Committee so that the SPC 

could incorporate these needs and ideas into its mandate and work. 
 
2. Strategic planning exercise with this group or the broader group: 
 

• To agree on strategic directives; 
• To ensure that all tasks are aligned with goals; 
• To decide upon timeline and community co-facilitator; 
• To have measurable goals to ensure accountability; 
• SWOT analysis (Strengths-Weaknesses-Opportunities-Threats). 

 
3. Identify tasks that can be worked on before the Cornwall Public Inquiry ends, for 

example: 
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• dovetailing counselling services so that they are maintained after the 
Cornwall Public Inquiry is finished; 

• dealing with the gender bias issues that may exist in some services.  
 
4. Keep people informed of upcoming meetings and the progress of the committee 

through the local paper and for website. 
 
5. Identify more committee members, build support. 
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